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Sustainability (continued)

Society  

In partnership with other NGOs, local government and the private sector, we 
are committed to fi lling the medico-socio-economic gaps in communities by 
providing a range of services that will ensure food security, reverse the spread 
of HIV/AIDS, create jobs and foster self sustainability.  To achieve this, we have 
ensured that all our outreach projects include ART programmes, food garden 
initiatives, income generating projects and educational components.  

Human rights  

As a non profi t organisation whose primary goal is to care for vulnerable 
children, human rights are a core focus of all our services.  All the policies and 
procedures that guide our programmes are developed using the Children’s Bill 
of Rights, Patient Rights, Human Rights and the Constitution of the Republic of 
South Africa as their basis.  Our emphasis on human rights extends to all our 
staff and volunteers who work so tirelessly to provide quality care.  However it is 
accepted practice that the rights of the children supersede all other rights.   

Labour practices  

All Cotlands human resources policies and procedures incorporate fair labour 
practices that comply with the acts governing basic conditions of employment, 
labour relations and skills development.

Economic factors 

Cotlands has developed a comprehensive fi nancial strategy based on the 
focal issues of sustainability, good governance and accurate and transparent 
accounting principles.  Policies and procedures guide all aspects of our 
fi nancial record keeping, from budgeting and forecasting and diversifying our 
donor base, through to creating a reserve fund to cover our current liability for 
the future costs of caring for our children.  

We are committed to being a good steward of our donors’ funding and we base 
all our activities on excellence and measurable outcomes. Donors can request 
access to our audited fi nancial statements at any time, as well as to our non 
fi nancial assurance reports detailing our current range of services.  

Cotlands’ management is fully aware of the need to create a secure and 
sustainable future for the organisation and the many children who will fi nd 
shelter and care under our umbrella of services in future.  We value every 
donation made to our organisation, no matter how small and no matter what 
form it takes.  Over more than 70 years, these donations have fuelled Cotlands’ 
maintenance and growth and we hope they will continue to come through in 
even greater measure in the years ahead.  
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Environmental factors  

Cotlands is working towards creating a healthy and promising future for the 
children of South Africa.  A critical element of this future sustainability is the 
health of the environment.  Although much of our work is conducted in rural 
communities where environmental awareness takes a back seat to day-to-day 
human survival, we have included environmental awareness and the effective 
use of natural resources in our services by inviting environmental organisations 
to provide training to the people who live in these communities.  

We believe it is important that the exhaustion or pollution of natural resources 
do not become an added burden to these people.  The eco-food gardens 
established within our rural projects have created a valuable vehicle through 
which to respond to environmental issues.  In urban areas we are emphasising 
the economical use of municipal services and recycling. 

Sustainability (continued)
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Primary environment impacts

•  Water: Johannesburg Water

The positive effect of a programme at our Johannesburg premises designed to 
ensure early detection of any water leaks or excessive use was again evident in 
the year under review.  Over four years, our water consumption has declined by 
23%.  Water consumption during the review period decreased by 7% although, 
due to price increases, the cost remained the same.  In the forthcoming year 
we are aiming to reduce our water consumption by a further 5%.

•  Electricity: City Power (Johannesburg)

Cotlands has made an effort to cut back on electricity use, given the current 
supply problems.  All departments have been encouraged to cut back by 10% 
although we will not be able to accurately measure this as we do not have a 
base level for 2008.    

Year  % change Annual expense

2005 6 856  R96 359

2006 6 041 -12 R91 424

2007 5 708 -6 R88 660

2008 5 285 -7 R88 681

Year  % change Annual expense

2005 10 492  R62 587

2006 11 225 +7 R67 098

2007 10 514 -6 R65 280

2008 Unknown* – R65 292

Consumption
kilolitres

Consumption
kilowatt

This table refl ects water usage at Cotlands Turffontein premises and excludes the Western Cape, 
KwaZulu-Natal and Eastern Cape premises due to information being unavailable for the reporting 
period.  It is anticipated that the Western Cape will be included in the reporting fi gures in 2009, 
however, KwaZulu-Natal remains a challenge in recording of information due to reasons outside the 
control of Cotlands

* Consumption could not be measured as the meters were replaced during the year and base
levels reset

Sustainability (continued)
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Secondary environmental impacts

•  Lexmark International’s Cotlands Recycle Initiative for Babies (CRIB) is  
  an outstanding example of an environmentally orientated project that also  
  generates income for our organisation.  Lexmark collects used inkjet  
  cartridges and laser toners, which are recycled or responsibly destroyed  
  to protect the environment.  For every used cartridge returned to the   
  company, Lexmark donates ‘baby days’ to Cotlands.  One baby day ensures  
  the feeding, housing, medicine, care and clothing of one child at Cotlands  
  for a day

•  Collection tins All used Cotlands coin collection tins are recycled

•  Waste paper Wherever possible, paper is used twice or three times by our  
  staff before being sent for recycling to Mondi

•  Food redistribution We are fortunate to receive a wide variety of donated  
  food. Some items, however, are not suitable for our children (e.g. spicy  
  meals) and we redistribute these to other charities with adult benefi ciaries

•  Medical waste Hazardous and medical waste generated by Cotlands’  
  activities are recorded and stored in a dedicated area, before being   
  collected by a medical waste disposal service for safe destruction

•  Fuel costs Cotlands’ national petrol consumption has decreased from 
  31 987 litres to 24 496 litres in the past fi nancial year

  This is a 23% decrease, which can be attributed primarily to changes  
  introduced at our Gauteng operation.  Firstly, we no longer collect donations
  of household goods, clothing, etc.  Although we always need these 
  donations, the cost of collecting them now exceeds the value of the 
  goods to our organisation.  Our donors have, however, continued to support
  us and most drop off their donations at Cotlands. We are extremely grateful  
  for this extended generosity 

  The second change we have made is to outsource the children’s school  
  transport requirements, as the number of children now attending school has  
  exceeded our fl eet capacity.  This development is therefore not a true saving:  
  although it is not refl ected in our vehicle control sheets, it is recorded as an  
  organisational expense elsewhere

•  In the new year we are considering investigating recycling initiatives for our  
  income generating projects, where we will use recycled goods to produce  
  items for resale

To track our organisational impact on the environment more accurately, this 
year we will also record the number of fl ights and the quantities of paper and 
gas used in our various operations. 

Ultimately, we believe environmental awareness must be instilled into all South 
Africans if we are to succeed in preserving the beauty and bounty of our 
country for future generations.  

Sustainability (continued)
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At our last planning session, we refi ned our admission criteria to make 
allowance for the older children we now care for.  It was agreed that to be 
accepted into any of Cotlands’ programmes, a family must have at least one 
orphaned, vulnerable or sick child aged from birth to six years.  Care services 
may then be extended to other family members - primary caregivers (mothers, 
grandmothers or guardians), as well as siblings, when required, in the form of 
material aid, support groups, income generating projects, etc.  However, once 
children have been accepted into a Cotlands programme, they will benefi t from 
our services until it is possible to be discharged from the programme, or when 
they reach adulthood.  

Services will now be measured per component offered to ensure we are 
providing holistic care.  At present these components include medical, physical 
and psychosocial care, education, material aid and sustainability.  Cotlands 
must ensure that each project offers all these components.  

Cotlands will continue to operate in the fi ve provinces we already serve - 
Gauteng, Western Cape, KwaZulu-Natal, Eastern Cape and Mpumalanga.  We 
plan to open an early childhood development centre and launch a nutrition 
programme and food garden in North West province towards the end of 2008.  

For the current year, Cotlands will focus on establishing and piloting alternative 
models of community care to reduce the duration of children’s stay in 
residential care, as well as on ways to support more children within the 
community.  We will also continue to evaluate each programme to ensure they 
offer holistic care and that special provision is made for meeting the needs 
of orphans.  Within each Cotlands service component, there are specifi cally 
focused projects designed to further the objective of the primary service. Our 
project specifi c plans include:  

Professional foster care (Gauteng)  

Traditional community support systems - extended families, neighbours and 
foster and adoptive parents recruited through the usual channels - are now 
saturated.  Cotlands is therefore exploring alternative models of community 
care for HIV positive children who are clinically well and receiving antiretroviral 
therapy (ART).  One proposed model is to recruit unemployed mature women 
willing to act as foster parents for two to three children in their own homes.  
As this will be a formal foster care placement, the mothers will receive the 
government’s R650 foster care grant, which Cotlands will subsidise with an 
additional R1 000 per month.  

Future plans

Cotlands holds an annual strategic 
planning session to revise the 
organisation’s goals and direction 
and to ensure our programmes meet 
identifi ed community needs.  
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Cotlands is focusing specifi cally on unemployed women, as they need to 
be at home full time to care for the children.  However, to make the project 
sustainable, Cotlands will train and equip these mothers with home based 
income generating skills and as each household’s income increases through 
this initiative, the Cotlands subsidy will be withdrawn.  In this way, the money 
can be reallocated to subsidise new placements.  

Western Cape  

Our Western Cape facility held its fi rst strategic planning session in March 
2007.  This provided an opportunity for the Cotlands team to meet, discuss 
and clarify departmental objectives and test the alignment of these objectives 
against Cotlands’ medium to long term strategy in the province.  The focus 
of this strategic planning session was to create a clear understanding of the 
broader environment and to contextualise the framework for operations.  It is 
imperative for Cotlands’ staff and stakeholders to buy into the greater strategy, 
to maintain clear focus on the key performance areas that will ensure we 
continue to meet the needs of our local community.  

As a group we identifi ed six goals to accomplish over the next year:   

•  New premises Cotlands is under notice to move from its current premises  
  within the next few years.  We have prioritised identifying land for purchase,  
  drawing up construction plans and securing the required funding for this  
  particular project  

•  Marketing strategy We will identify ways to increase awareness of   
  our organisation and the work we do in local communities  

•  Accreditation We are working towards accreditation by the Council of  
  Health Service  Accreditation of Southern Africa  

•  Home based care Cotlands Western Cape’s home based care programme  
  expanded signifi cantly during the year and we have prioritised improving  
  and extending services to the families we serve in the local community  

•  Skills development and training A skills development committee will be  
  established to plan and coordinate training needs  

•  Palliative care We aim to expand these services by setting up a multi- 
  disciplinary team to assess each child.  All staff will continue to receive  
  ongoing palliative care training  

Outreach projects  

Our goal is to reduce client dependency on Cotlands, particularly material 
aid.  As such, we are focused on developing self sustainability initiatives for our 
families, which include food gardens, job creation, income generating projects 
and skills development programmes.  

Finally, we need to ensure that the organisation allocates suffi cient human 
resources to achieve these goals.  

Future plans (continued)
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Cotlands – Johannesburg

Contact number: (011) 683 7200
Fax number: 088 011 683 6688
Postal address: PO Box 74042, Turffontein, 2140
Physical address: 134 Stanton Str, Turffontein
E-mail address: info@cotlands.org

Cotlands – Western Cape

Contact number: (021) 852 3527
Fax number: 088 021 852 9327
Postal address: PO Box 3377, Somerset West, 7129
Physical address: Old Paardevlei Rd, Somerset West
E-mail address: monica@cotlands.org

 Cotlands – Eastern Cape

Contact number: (043) 722 5365
Fax number: (043) 722 3417
Postal address: PO Box 1799, East London,  5200
Physical address: 4 St Lukes Rd, Southernwood, East London
 E-mail address: nomapha@cotlands.org

Cotlands – KwaZulu-Natal

Contact number: (035) 838 1948
Postal address: PO Box 757, Hlabisa, 3937
Physical address: 244 Cnr. Saunders & Commercial Streets, Hlabisa
E-mail address: ntombenhle@cotlands.org

Cotlands – Mpumalanga

Contact number: 073 945 6219 
Postal address: PO Box 513, Lydenburg, 1120
Physical address: Everest ECD Centre, TKO Farm, Boschfontein Rd, Lydenburg
Email address: thandie@cotlands.org

Website address www.cotlands.org

Cotlands banking details

Account holder: Cotlands  
Bank: Standard Bank -The Glen
Account number: 200045288
Branch code: 00-60-05-18
Swift code: SBZAZAJJ
All cash donations qualify for Section 18A tax exemption 

NPO registration  NPO 000 849

Demographics
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Contributors

•  Thank you to all the individuals and corporate companies who made  
  fi nancial donations and donations in kind to Cotlands during the year  

•  Thank you to all the individuals that supported Cotlands each month via  
  credit card and debit order donations

•  Thank you to all the Cotlands volunteers for their time and dedication

•  Thank you to all the community groups, old age homes, schools and
  individuals who donated clothes and so lovingly knitted garments and toys, 
  as well as all the other goods donated over the year

Acknowledgements and thanks

On behalf of the children we have 
known, those we know and those 
we are yet to know, we gratefully 
thank each business, individual, 
corporation, foundation and 
community group that so generously 
contributed to Cotlands’ services. 
Your assistance has built a strong 
foundation of support, and we are so 
grateful for these gifts.
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Company/Individual name 

Action Locksmiths

ACTSA

African Defence Systems

African Travel Concepts

Afrisam (Holicim)

Aqua Gaming

Aquarius Platinum South Africa

AstroTech

AVEC

Avon/Justine

Bateleur Capital

Beaphar B V

Bethan’s Fund (Chris Bonell & Siwan Lloyd Hayward)

BHP Billiton SA Limited

Bianca Marais 

Bidvest Group

Captain Hare Trust

Cedar Creek Community Church

Chapmar Industries - AIDS Bannerthon

CIDA

City of Cape Town (MSAT)

Cobra Club of South Africa

Compass Management Consulting

Consol Limited

Credcon / Kredit Inform / TCPA Services

De Beers Fund

Department of Social Development (Gauteng)

Digicore Fleet Management

Dr & Mrs Ker-Fox

DST International

E.R. Galvanisers

Emerging Markets Benefi t LTD

Erinvale Ladies Golf Club 

Eskom Development Trust

First African Signs

Flexicell

Friends of Cotlands, Germany (Franz Seibold)

Fujitsu Siemens Computers

G.S. Elkin Residuary & Charitable Trusts

Gauteng Cff-Course Bookmakers Association

Gauteng Health Department

Genesis Steel

Glaxo Smith Kline

Global Development Group

Greenstone

GROW Consulting

HCI Foundation (Golden Arrow Bus Services)

Hemocue (Bryanston)

HKLM - Harwood Kirsten Leigh McCoy 

Hospice Palliative Care Association

Howden Africa

HPCA

IMD International

Investec Private Bank Dividends

Jan and Liesbeth Pezie

John Dory’s (Waterstone Village)

Joshua Doore Trading

Kargo National

Kay Chemical International Inc

KPMG Services (Pty) Ltd – Johannesburg

Krok Foundation

Kurt’s Pest Control

L.C.L Grindrod

LaFarge Industries

Len Smith Foundation

Acknowledgements and thanks (continued)
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Lenovo 

Lexmark International South Africa

Lisa Walters

Lotus Club

Louis-Honore Frechette P.S (Canada)

Market SA

McDonald’s South Africa

MDV Creations

Michael Rea

Mico Brakespec

Miss. I. Prins 

MLC Quantity Surveyors 

Mr & Mrs Bothma

Mr P. Johnston

Mrs M. Harilaou

Mugg and Bean

Mutual & Federal

National Basketball Association

National Department of Health

Nedbank Global Trade and Payment Operations

Netcare Foundation

Netcare Management Services

Netfl orist

Nicole and Frazer McAllister

Oasis Group

OZCOTS 

P & P Promotions

Peninsula Vending

Petro SA

REM Channel

Robert Niven Trust

Roses & Rosemary

S & D Consulting

SAFDICO

Saint Gobain (BPB Gypsum)

SASKO Bakery (Aeroton)

Sentinel Steel

Soapbox Studio Events Co. Pty Ltd

Spar South Rand

Specialised Exhibitions

Spiros & Sonia Theodossiou

St Vincent de Paul OZ

Standard Bank (The Glen)

Stephen Lewis Foundation 

Superbrands Council

The Charitable Trusts

The Curiosity Collectors Market

The Foschini Group

The Fremantle Football Club

The Giving Organisation

The South African Children’s Charity Trust

Tias Arms

Tshikululu Social Investments

Unlimited Building Supplies

Van Stone

Vital Distribution

Wayne Freed 

Wendy House

Wesbank

Wictra Holdings

Williams Hunt 

Woolworths (Somerset West)

Woolworths (The Glen)

Zane Green

Acknowledgements and thanks (continued)
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•  Antalis (Pty) Ltd

•  Editing Ink

•  HKLM (Harwood Kirsten Leigh McCoy)

•  KPMG Services (Pty) Ltd – Johannesburg

•  Papersmith & Son

•  Ultra Litho (Pty) Ltd

Special thanks

It’s very diffi cult to put into words just 
how grateful we are to the following 
companies for generously providing 
sponsorship that has enabled us to 
produce an annual report that we are 
really proud of:
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Cotlands would like to thank every 
individual and company that 
submitted artwork to our 2008 
annual report/2009 calendar. 
Without you this wonderful calendar 
could not have been possible. The 
beautiful drawings, illustrations, 
photographs, poems and designs 
demonstrate the enthusiasm and 
support for Cotlands without which 
we would not be able to make a 
difference in the lives of our children..

Special thanks (continued)
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Cotlands children

Akhona (9)

David (11)

Debbie (14)

Elias (4)

Emily (4)

Gloria (13)

Handsome (10)

Happiness (13)

Katlego (5)

Kwanele (8)

Mpho (9)

Mpho (5)

Sam (12)

Sifi so (9)

Tshegafatso (3)

Tumelo (4)

Individuals

Annette Schwartz 

Chantelle Ashley

Daphne and Eric Brown

David Chong (26) 

Davide Righetti (7)

Deborah Graaff 

Electra Lothian (3)

Geoffrey Smith (26)

Janine Barnes (33)

Karin Boshoff (35)

Lauren H Robertson (28)

Lulama Duma

Meryke Naude (23)

Nancy Mawelewele (39)

Paul Henriques (37)

Riaan Bernhardt (27)

Rosalie Pike (34)

Sylvia Ngake (33)

Sarah Wannenburg (5)

Senelka Veerasamy (6)

Serahni Wolmarans (37)

Shavaughn Haack

Tové Barnes (7)

Wendy Seller (29)

Yolisa Mbongo (26)

Companies

Cotlands Finance Department

Cotlands Hospice

Cotlands HR Department

Cotlands Sanctuary

Just Footprints Foundation

HKLM - Harwood Kirsten Leigh McCoy

HKLM Exchange

Nedbank (Retail Project Offi ce)

Superbrands

Schwarz Upliftment Trust

Tequila

Photography

Photographs used in this calendar 

are courtesy of www.sxc.hu

Disclaimer: Please note that not all artwork 
submitted by the contributors for display in 
this annual report was utilised and, further, 
that some submissions were adapted 
where appropriate

Special thanks (continued)
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