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the numbers and stuff



Cotlands is not profit driven in the traditional sense.  

Our profit is running around outside, playing and laughing 

and carving out their own unique spot in this world.

So if you want to look at numbers feel free to read on,  

but if you’re interested in profit, flip this book over and see 

how together we bring hope to life.
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introduction
cotlands so far

Cotlands has been actively involved in our communities 

since 1936. We started by caring for unwed mothers, 

but as time went by and circumstances changed, we also 

started to offer shelter to abused, abandoned, HIV-positive, 

orphaned and terminally ill children. 

Today our community based services span across fi ve 

provinces with our headquarters situated in Johannesburg. 

With great care and emphasis on child and family support, 

our operations focus on residential care programmes, 

outreach programmes, specialist awareness and focus 

through training and capacity building. We continually look 

at the changing needs of our communities and through 

this pro-active stance we’ve been able to establish not only 

the fi rst pediatric Aids hospice, but we also offer 24-hour 

pediatric palliative care. This annual report focuses on

the sustainable application of our donor funds, the inputs 

and efforts of our wonderful staff and the lives we touch.

introduction
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At Cotlands, our mission is to provide exceptional models 

of care to children and their families by empowering them 

to improve their quality of life through specialised interventions 

and projects focused on sustainability.

To achieve this, we believe in open and honest commu-

nication in a supportive and positive climate of tolerance 

and mutual respect.

Our multi-pronged approach spans residential care and 

a range of educational facilities that address the particular 

needs of our children. Extending that into the communities, 

we aim to address causes through outreach programmes 

focused on physical and emotional wellbeing, generating 

sustainable incomes and building capacity to enable 

people to develop their full potential.

For 70 years, we have refi ned and expanded our scope 

of activities to embrace whole communities, knowing that 

every skill we develop in one person touches many more lives.

The challenges we face continue to grow, but the dedication 

and passion of our teams, volunteers and donor community 

reinforce our resolve to meet these challenges head on. 

Cotlands is essentially about care – for children, for their 

families and for their communities. Our aim is to extend 

that care to as many people as possible in a way that 

enables them to care for themselves.

it’s all about care

what we do
it’s all about care
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Highlights of the year:

nine provinces.

projects across the country.

for granny- and single mother-headed families.

These signal achievements refl ect the dedication of the 

entire Cotlands team, the generous support of donors 

and the trust of communities that our commitment to their 

best interests is unwavering.

For Cotlands, geographic expansion and fi nancial stability 

are long-standing ambitions. The former enables us to 

capitalise on economies of scale and extract potential 

synergy while the latter gives us a solid base for longer

term planning. 

The extent of our progress on both fronts during the review 

period is deeply gratifying and testimony to how far we’ve 

come in building a sustainable business based on care.  

It was a watershed year for Cotlands – and a fi tting entry 

to our eighth decade – as we expanded into new territories 

and established a solid fi nancial base for future growth.
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reaching out in love and service

reaching out in love and service

In the timeless quest for such a “better possibility”, our 

which says we must reach out in love and service to every 

child in need that comes our way. We are proud to have 

kept her “vision and spirit” for over 70 years. The dynamic 

and creative projects which offer holistic services bear 

testimony to Cotlands’ ongoing effort to create better 

possibilities for children under our care and those to come.

Cotlands is fortunate in many ways to have such 

a community of dedicated people:

 for the job well done.

to keep its doors open to even more possibilities.

threatened future is secured under our responsibility.

with Cotlands to keep the vision.

Our total commitment and love for the people and children 

we serve, will always make us a unique and well respected 

institution in society.

respect to the level at which society honours Cotlands for 

having stepped into the gap of a threatened future. 

The “little voices” will hold in high esteem the hope we 

brought into their lives.

“I come from a country that understands the need for hard work to overcome 

past destructiveness and to escape a threatened future. But, we have also 

learned that miracles happen with vision and spirit. The world needs that 

vision and spirit still, and all the more.  We are all threatened by entrenched 

inequality and divisions.  We all must prove ourselves equal to a better 

possibility.” - Former President Nelson Mandela, May 2005

Dumisani Ncala

chairman
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One of the highlights of the period was the celebration  

of Cotlands’ 70th birthday. What greater proof of our 

decades of service to the children of our nation prove that 

we are an organisation solidly rooted in the past, bearing 

good fruit in the present and constantly directing effort  

and energy into future growth. 

Another highlight was opening our first project in the 

province of Mpumalanga. Cotlands now has an 

and counting. Other notable achievements include  

the creation of a contingency fund to ensure the financial 

sustainability of our organisation into the future, opening 

a paediatric HIV clinic in Johannesburg, adding an 

educational component to all our outreach projects across 

generating project for granny- and single mother- 

headed families.  

All this has taken place in tandem with our day-to-day 

operations, which embrace the spectrum of care,  

from caring for vulnerable children in the community  

to end-stage hospice care for children suffering from a life-

threatening illness. We focus on supporting the child and 

his or her family in the community through various outreach 

programmes, which include home-based care, orphan 

care, counselling services and nutrition. The residential 

component is only used in emergencies for acute, chronic 

and terminally ill children who cannot be cared for at home 

or when children have been orphaned or abandoned.

In reviewing each project at the beginning of the financial 

year, it has been tremendously encouraging to see how 

small initiatives have grown and evolved to meet our 

children’s needs. All our projects now offer holistic services, 

which include physical, social and medical care, cognitive 

development and material aid, as well as poverty alleviation 

and self-sustainable elements. Each project is outlined  

in this annual report: take the time to read through them  

to understand more fully the true scope of our work.   

 

she began in such a small and humble way has thrived 

and grown. I believe we’ve remained true to Dorothy’s 

founding philosophy of reaching out in love and service  

to every child in need who comes our way.

disheartening to work in an environment where we 

encounter so many children in tragic circumstances.  

On the contrary, our working environment is exciting, 

 

to meet wonderful people who, despite their dire circum-

stances, show resilience, courage and determination  

to improve their lives. While our focus historically was mainly 

on the child, our services now extend to the caregivers 

and all Cotlands has to do is create the vehicle for positive 

change to happen. By doing so, we’re constantly realising 

The year under review has been an exciting one for Cotlands, with many 

factors contributing to consolidating our position as a national, sustainable 

and dynamic organisation – and as a service provider delivering critical 

services that assist thousands of vulnerable South African children  

and their families.

executive director’s report
delivering critical services

delivering critical services
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As special as the caregivers are, however, the children 

remain closest to our hearts and it is ultimately the 

opportunity to care for them, to boost their quality of life 

and set them on a positive path into the future that drives 

us to continually expand and improve our services.   

Working with our loyal and generous supporters is both 

humbling and uplifting. We have had the opportunity to 

get to know so many donors who are as passionate about 

us goods and fi nances, but to share their knowledge and 

expertise with us as well. Gone are the days when we 

waited for a cheque in the post. 

 

How much more rewarding it is to actually meet and 

partner with our supporters in this age of heightened social 

awareness and responsibility. Our volunteers are similarly 

committed, giving freely of their time to enrich the lives 

of our children and their families and involving themselves 

  

Cotlands is very fortunate to have such wonderful donors, 

clients and volunteers. I believe this culture of service has 

been nurtured by the fantastic attitude of the staff who 

make up the Cotlands family. I am constantly inspired by 

the initiative of our team members, their dedication and 

ingenuity, their willingness to go the extra mile and their 

ability to identify opportunities that will benefi t our clients. 

Although these special people often work in very 

challenging circumstances, their total commitment and 

love for the people we serve is what makes Cotlands the 

positive, energetic organisation it is today. In this, Cotlands’ 

70th year, I am very honoured to lead an organisation 

of this calibre. With this dedication from staff, volunteers 

and donors behind us, I have every confi dence that we 

will grow from strength to strength and always be prepared 

to answer the call of a child in need.  

delivering critical services

Jackie Schoeman

executive director
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national footprint reaching out to where it’s needed most

Every year our national footprint expands, not only geographically,

but on a personal level through the lives and families we reach.

cotlands training and capacity building programmes 

cotlands residential care programmes  

cotlands outreach programmes        
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household chores.  When necessary, children are referred 

to a clinic or hospital for more advanced treatment.

The home-based care team’s activities include monitoring 

resources such as social grants, counselling families, 

as well as helping families to prepare for the imminent death 

of a family member with Aids and identifying caregivers 

who will take responsibility for the children after the death 

of their parents. The project provides material relief such 

as milk formula for babies where families are impoverished 

and identifi es orphans, establishing what assistance 

each child requires before taking practical steps to meet 

these needs.

gauteng

outstanding achievements

and income-generating projects for mothers and 

grandmothers, currently only a short-term lease is 

 in place. Encouragingly, a donor has expressed interest  

makeover project, which has made a meaningful 

socio-economic contribution to the area. 

donors, used for stationery, groceries and school 

uniforms for children living in granny-headed 

households. We believe our income-generating projects 

will in time allow them to become self-supporting.

challenges

social workers need transport fi ve days a week for 

home visits. Families also often need transport to attend 

also delivered to clients using the project’s vehicle.

process of accessing social grants which has increased 

dependency on Cotlands and the lack of a homework 

assistance programme for school-going children 

of families being supported by the home-based 

care project.

Our home-based care services began as a research 

Department of Health in 1999, to develop palliative care 

Alexandra and Thembisa as our urban sites and Hlabisa, 

After the research was completed, Cotlands decided 

to continue with home-based care as a long-term 

organisational project.

Home-based care aims to meet the needs of children 

where resources are limited. It bridges the gap between 

community and residential care to improve quality of life. 

As a result, children receive dignifi ed and quality service 

in a familiar and supportive home environment. 

It also benefi ts the community in general as it generates 

to understand the disease, dispel common myths 

and reduce the stigma associated with HIV.  

Trained home-based care workers, supervised by 

a professional nurse and supported by a social worker, 

assist families to care for HIV-infected children at home 

through a full spectrum of services.

home-based care project and its urban setting in Gauteng 

offer their own unique challenges. While lack of a suitable 

venue has limited the potential of our Gauteng services, 

Hlabisa’s rural setting makes it more diffi cult to secure the 

goods and services we need. Despite this, our remarkable 

teams continue to take each day in their stride and deliver 

their best within these limitations.

main objectives

The guiding philosophy behind the project in both 

provinces is to help families care for their HIV-positive 

children at home and to support these families with 

appropriate home care for minor medical problems,

assisting with hygiene needs such as bathing and 

home-based care
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programme this year, we refer more children 

to the hospital each month. As these numbers 

increase, Cotlands will need to assist their families, 

particularly granny- and child-headed households, 

with treatment compliance.

and services is an issue.

training to identify children with emotional needs and 

counsel bereaved children. Time and resources remain 

the limiting factors here.

cotlands chris hani baragwanath 
counselling project
This four-year-old project provides ongoing support 

to families by counselling caregivers during clinic visits 

and hospitalisation periods. Clinic defaulters and families 

are followed-up telephonically and through house visits. 

Material relief such as milk formula and clothing is provided 

where possible to these families, since most are impoverished.

Our counselling initiative has relieved the burden on hospital 

nursing staff signifi cantly, in terms of pre- and post-HIV test 

counselling, and improved the support available to mothers 

of terminally ill children. Hospital management has reques-

ted that we provide additional counsellors, and indicated 

that they will allocate an empty ward to this project to allow 

families more privacy during counselling sessions.

 

outstanding achievements

we employed three additional home caregivers 

and plan to employ another three.  

identifi ed in a survey of local schools, we appointed 

an orphan care co-ordinator to assist the social worker 

by pre-screening families and co-ordinating child 

care teams.  

and children get stronger, we can focus on their 

development and prepare them for formal schooling. 

Three of our home caregivers have undergone training 

in maths, science, literacy and life skills programmes 

and will in turn train primary caregivers to implement 

a home stimulation programme to help children to 

acquire the basic skills needed to succeed at school.

once a month. These teams cover a large area and 

the local Department of Health has allocated 12 of 

its own trained home caregivers to serve on our teams.

rights in schools. Children with emotional problems are 

referred to the Cotlands social worker, while our workers 

continue to negotiate with school principals to exempt 

orphans from paying school fees. Our teams have also 

for primary school orphans.

challenges

demoralising for our people.

limit the number of families our teams visit each day. 

One vehicle is used to deliver supplies, collect orphans 

from school, transport staff and see clients etc. 

on the vehicle.

kwazulu-natal
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At that time, more than 70% of Buffalo City’s population 

earned less than the household subsistence level and 

unemployment was consistently cited as the major problem 

in most communities.  

main objectives

Our nutrition project targets children between birth and 

fi ve years of age living in Buffalo City and educates local 

communities about proper nutrition. The project team 

is also working to improve the quality of care offered to 

children by facilitating stimulation programmes to enhance 

development, providing additional support services to their 

families, such as assistance to join training programmes 

delivering income-generating skills, and establishing 

and maintaining food gardens. 

outstanding achievements

a variety of vegetables, and encouraging community 

members to establish food gardens at home. 

members about child nutrition and development. 

Ten lay teachers from early childhood development 

centres have been trained in child stimulation. 

These lay teachers are currently receiving supervision 

and material assistance from fi eldworkers and will 

receive more equipment as transport logistics and 

budget allow. 

challenges

to be collected by vehicle and stored in drums. 

The lack of a proper venue means some workshops 

have been held in the open. 

This project is dedicated to ensuring that HIV-positive babies 

and children referred to the hospital’s paediatric HIV clinic 

and wards receive holistic care. The team endeavours 

to empower the primary caregivers of HIV-infected children 

by training them to care for their children at home. 

The project is also intended to create a “safety net” 

by the epidemic through early identifi cation of vulnerable 

children and by implementing intervention programmes. 

The team educates and supports primary caregivers 

regime and to provide them with emotional support. 

outstanding achievements

the year, and we were asked by the hospital to extend 

our services to the children’s outpatient HIV clinic, 

and use Cotlands’ home-based care workers to help 

trace children who have defaulted on clinic follow-ups.

science, literacy and life skills training courses and are 

now able to equip caregivers with stimulating activities 

for their children. 

challenges

being counselled through the project to come forward 

for HIV counselling and testing. Clients who relocate 

without leaving forwarding addresses hamper follow-

cannot be followed up after discharge, because 

of limited resources. 

eastern cape nutrition project
This project was established in 2004 to provide nutrition 

to children in one of the most impoverished regions 

Cotlands consulted various community and local 

government agencies to establish priority needs in 

the Buffalo City municipal area, home to 880 000 people, 

within the Amathole district of the province. 

main objectives
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related deaths.

close to Cotlands’ Johannesburg headquarters 

to accommodate our HIV-positive school-going children 

in a long awaited family-style model of care.

challenges

As we move into the next fi nancial year, we face a major 

lack of suitable foster parents willing to care for HIV-positive 

children. As a result, there has been a marked increase 

in the number of HIV-positive children cared for by Cotlands.  

This challenge has two major consequences. HIV-positive 

children become long-term residents and reduce the 

facilities available for other children needing our services. 

And secondly, the cost of caring for these children has 

soared, because HIV-positive children require additional 

care in the form of increased hospital visits, transport, 

programmes, etc. However, in keeping with the spirit of our 

founder, we are determined to face down these and any 

other challenges that seek to prevent us from providing 

an oasis of love, safety and restoration for the children 

who need us so desperately.

western cape

In 2003, Cotlands established a specialist paediatric 

in the Helderberg district of the Western Cape, in response 

to the soaring number of HIV-positive babies being born 

in the area and critical lack of regional resources.

Cotlands had been involved in the Western Cape since 

2001, delivering mass training to health workers, schools, 

communities and organisations. By 2002, the HIV infection 

rate in this area had increased to almost 20%, while the 

area was so under-resourced that the provincial Depart-

ment of Health identifi ed it as a priority area.

Cotlands is committed to the physical and emotional 

restoration of the children accommodated in our various 

residential projects. These include residential care for up 

18 residential children from birth to ten years who have 

been diagnosed with a terminal illness and who cannot 

be cared for in the community. At present, more than 60% 

of our residential children are HIV-positive.  

We’re also extremely excited about the recent opening 

of Cotlands House, our family-style residential facility for 

HIV-positive children aged eight and over who attend 

formal schooling. 

In all our residential care projects, Cotlands provides holistic 

care that incorporates physical, emotional, spiritual, 

cog-nitive and social development. We ensure that children 

and address any developmental and educational delays 

caused by the periods of extreme poor health often 

associated with HIV infection. 

We strive to return abandoned and orphaned children 

to the community within one year, either through adoption 

or foster care, or reunifi cation with extended family members.  

Where HIV-positive children are clinically well, we attempt 

to reunite them with their families or fi nd alternative 

community placements.  

Counselling and support services go far beyond the walls 

of Cotlands, to caregivers and extended families. We also 

take responsibility for arranging funerals for orphans and 

children whose families do not have fi nancial resources 

to bury them.

outstanding achievements

Overall, our residential programme met its objectives during 

the year, and recorded some outstanding achievements:

programmes to improve development and 

school performance.

gauteng
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Our team is now preparing for this association’s basic 

internal survey, involving finalising, reviewing and 

implementing new policies and procedures in line with 

palliative care at all levels of our service. 

outstanding achievements

network for health services to communities in the 

Western Cape in just four years.

children to their communities, either with their own 

families or through adoption or fostering, through  

the efforts of our dedicated staff. 

 

is reflected in the improved behaviour of children who,  

on admission, were withdrawn or depressed.   

These children have responded superbly to the routine 

of life at Cotlands, as well as the love, stimulation and 

individual attention they receive.

challenges

 

and denial of human rights that are the root causes  

of the disease.

in parents or carers who have not been trained 

properly, are illiterate or do not attend scheduled clinic 

appointments. This places the children at great risk.

 

as a children’s home which will allow us to accept  

more children who need a place of safety.  

 

the best specific medical treatment in each case  

of palliative care in the best interest of the child.  

End-of-life decision making should involve the child 

involved in providing care to the child.  

 

 

for development. 

Today our Western Cape facility offers holistic care for 

26 residential children from birth to nine years who have 

been diagnosed with a terminal illness and who cannot 

be cared for in the community. We provide palliative and 

respite care to children in the acute phase of their illness 

and strive to return clinically well children to the community 

through reunification or alternative community placements. 

Cotlands Western Cape also operates as an emergency 

place of safety for children who have been abandoned, 

orphaned or abused.

spectrum of care and we are committed to supporting 

and monitoring this treatment after children have been 

discharged, via our home-based care programme.   

We also arrange funerals for orphans and children whose 

families do not have the financial resources to bury them.  

Trained key staff members provide counselling and support 

services for caregivers and extended families of more 

vulnerable children.

in the Western Cape by taking over Macassar Haven,  

which provides shelter to 12 children at any time for six 

months, after which they are either reunited with their 

families or placed in foster care. Children are cared for  

by a social worker, two qualified child care workers and two 

assistants and children of school-going age attend the 

local school. All children receive therapy from the in-house 

social worker and outside professionals. 

Current projects include implementing a workplace skills 

development plan to supplement the skills of Cotlands  

staff members, improve their quality of life, work prospects 

and labour mobility. We’re actively recruiting volunteers  

for Macassar Haven from its local community and planning 

to community leaders, teachers, church leaders and the 

community of Macassar.

In August 2006 Cotlands Western Cape became  
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provide essential life experiences by creating learning 

opportunities and other experiences which encourage 

continued growth and development. We ensure that HIV-

positive and other special-needs children are given 

equal opportunities and encouraged to develop 

at a comfortable pace. All the children in our care 

are prepared for mainstream formal education. 

backgrounds, children who experience early institutional-

isation and chronically or acutely ill children are likely 

from these categories form the core group cared for by 

Cotlands’ facilities or through our various programmes 

and projects, it has been essential to implement effective 

ECD programmes to help them overcome these delays. 

At the Cotlands education department in Gauteng, 

we address developmental delays through:

headquarters provides a stimulating informal daily 

programme for our pre-schoolers, based on play.  

that focuses on implementing the national curriculum 

to make the transition to grade one less daunting. 

The centre’s development programmes have helped 

many children overcome some of their delays, with the 

best school results ever recorded in the review period. 

in our residential facilities. It is designed to encourage 

babies and toddlers to develop good posture, muscle 

tone, balance and fl exibility, as well as relate to their 

environment and recognise familiar sounds and voices.

to support them by offering supervised homework 

and remedial therapy.

either as individuals or in groups in a range of 

extracurricular activities including different forms 

of remedial therapy.

 -  Mpumalanga:  In partnership with a platinum mine, 

Cotlands opened the Everest ECD Centre outside 

  the mine erected a two-class school for 60 children.

 -  Eastern Cape: As an extension of the nutrition 

project, Cotlands has helped establish 10 educare 

centres serving 279 children.

orphaned primary school children, Cotlands offers 

an aftercare educational and homework 

programme as part of our home-based care 

project in the Hlabisa district.

achievements

classroom project at our local feeder school, 

such as schools and the private sector can work 

African communities today.

ECD practitioner level four certifi cates.

over two weeks, and will be implemented as part 

of the educational programme in all projects.

discipline to give them the skills to manage the 

behaviour of children, from toddlers to teens.

education and training

 childhood developement centre.
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monitoring and evaluation

A robust system monitors and evaluates all services including:

cared for during the month.

project objectives.

individual assessments to determine the child’s level 

of competency and developmental delays.

and quarterly or six-monthly progress reports to donors.

challenges

an ever-increasing infl ux of older children. 

the homework routine in Gauteng.

school daily, so that the school can run at full capacity.

who need training to implement basic educational 

programmes.

and formal education.

Co-ordinating the educational programme in all projects.

training department

accreditation, the management board has put the 

external training function on hold for now, as continuous 

programme development and maintenance was in 

danger of draining valuable Cotlands resources. 

However, the following programmes are currently available:

activity workbook.

and my Feelings” activity workbook. 

“When a loved one dies”.

Interested parties can buy these programmes, training 

manuals and workbooks for in-service skills development 

from Cotlands.
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this report mirrors many of the elements of previous years.

During the year, several improvements were implemented:

social factors

and the private sector, we remain committed to fi lling 

the medico-socio-economic gaps in communities 

by providing a range of services to ensure food security, 

self-sustainability. To achieve this, we have ensured that 

all our outreach projects include food garden initiatives, 

income-generating projects and educational components.

economic factors

Our expanded scope of services has increased the 

fi nancial demands on the organisation and we are 

sensitive to the need for good stewardship in managing 

to offer essential services, only to withdraw a few months 

later because of insuffi cient funding, we have a number 

of sustainability processes in place.

First, our fi nancial planning includes budgeting and 

forecasting.  In recent years, Cotlands has recorded less 

tight controls are in place, expenditure is closely monitored 

and all unusual expenses are checked and approved by 

the fi nance committee.

As a growing organisation whose services are reaching an increasing number 

of benefi ciaries, sustainability has become an important issue for Cotlands.  

To ensure the needs of the present generation are met, without compromising 

our ability to do the same for future generations, last year we reviewed our 

As part of our commitment to good governance, Cotlands 

has established a track record of economic and effi cient 

use of resources, service excellence and measurable 

achievements. To reassure donors, audited fi nancial 

statements – as well as non-fi nancial assurance reports – 

are available, outlining our scope of work.

The second process was to budget for a surplus, 

knowing we ran the risk of donors believing Cotlands 

receives too much funding. The surplus exists to ensure 

the sustainability of our services, which is essential for good 

governance. A reserve fund has been created with a target 

established by actuarial valuation to determine our current 

liability for the future costs of caring for our children.

The third sustainability initiative has involved broadening 

our donor base instead of relying on one sector for funding.  

Cotlands draws its income from a sound spread of resources 

national trusts, bequests and individual giving.

With these processes in place, we are moving towards 

attaining fi nancial sustainability for Cotlands and we are 

very grateful to the many donors who have contributed 

so generously to our organisation over past years.

Together, we can work towards providing a more secure 

future for the children entrusted to our care.

sustainability report
meeting present and future needs

meeting present and future needs



  

11 

R67 098

electricity  
usage less

R65 280

2006 2007

2.7%
Electricity usage

sustainability report p 16

primary environment impacts 

The benefit of a water-monitoring programme designed to 

ensure early detection of any water leaks was again evident 

in the review period. Water consumption decreased by 3,0%, 

Our electricity consumption rate has remained constant over 

the past year despite the steadily increasing staff complement 

at Cotlands headquarters. To ensure electricity is used con-

servatively, our consumption is monitored monthly, taking 

into account seasonal variations.

environmental factors

 

limited infrastructure and access to basic services such 

as water, electricity, and waste removal. In areas where 

the provision of basic human needs is the main concern, 

environmental sustainability is not seen as a priority. 

To address this, Cotlands has concentrated on linking up  

with other organisations that provide training in environmental 

conservation and the effective use of natural resources, 

 

ensure that depletion of natural resources doesn’t  

become an added burden for these communities.

 The eco-food gardens at our rural sites have been  

one vehicle through which we have been able to

respond to environmental factors.

In urban areas, our organisation faces different challenges. 

Here, with relatively sound infrastructure and service delivery, 

the challenge is to ensure that these services are used 

economically and that recycling is actively pursued.

 

meeting present and future needs

6 041kl

R91 424

water usage less

R88 660

2006 2007

3.0%
Water usage
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secondary environmental impacts

 

with its distributors, encourages dealers and the public 

to collect empty printer cartridges for recycling. In turn, 

this company donates funds generated from this exer-

cise in the novel currency of “Baby Days”, the per-day 

cost of caring for one child.

 Tin recycling: All tins used in our small change collection 

project are recycled.

before going into the Mondi bin for recycling.

has increased from 23 814 litres to 31 987 litres in the 

past year. This is a 34% increase, which can partially 

be attributed to the rise in the number of vehicles, 

from eight to 11, but is an area of concern which needs 

to be monitored more closely in the new fi nancial year.

are unable to use to feed the children in our care 

to other charities that can use them, such as 

soup kitchens.

or medical waste materials, including used syringes, 

is kept to a minimum. A safe-storage facility is closely 

monitored in our sanctuary and hospice and all 

medical waste is collected by our medical practitioners 

for proper disposal.

There are still many issues to tackle, but our hope is that 

Cotlands will ultimately be able to exert some positive 

infl uence on the environment in the areas in which we 

operate. The real challenge lies in infl uencing community 

members to embrace the concept of sustainable 

development and to work towards preserving the country 

and its resources for future generations.

Cotlands has also ensured that its strategic plan refl ects 

the sustainable objectives noted in this section.  

Our strategic plan therefore identifi es the following desired 

outcomes for the next fi ve-year period:   

human rights of vulnerable children are upheld 

and realised.

pioneering and providing excellent service in terms 

of current medico-socio-economic challenges facing 

our country.

 To ensure fi nancial sustainability to conduct and expand 

the organisation’s reach well into the future.

committed and compassionate staff.

Africa’s provinces.

and wherever appropriate within the organisation.

of the importance of his or her role in the greater 

organisation and in achieving our corporate goals, 

through regular communication.

base that can be accessed by all departments.

to address circumstantial delays in preschool children 

to prepare them for mainstream education.

so that they can reach adulthood in good health.

meeting present and future needs
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It is wonderful to finally have a real vehicle that allows Cotlands 

to reward our loyal and generous corporate supporters for 

their contributions.

With the codes of good practice on black economic 

empowerment now in place, Cotlands can issue donor 

companies a certificate that can be submitted to the 

empowerment verification agency for points on corporate 

scorecards. The benefits associated with each contribution 

are outlined below:

 

qualifying contribution type contribution amount benefit factor

grant and related contributions

Grant contributions Full grant amount 100%

Direct costs incurred in supporting socio-economic 

development, sector-specific initiatives or approved 

socio-economic development contributions

Discounts in addition to normal business practices 

supporting socio-economic development, sector-

specific initiatives or approved socio-economic  

development contributions

Overhead costs incurred in supporting 

socio-economic development, sector-specific

initiatives or approved socio-economic 

development contributions

Verifiable cost 

100%Discount amount 

100%

Verifiable costs 80%

black economic empowerment
enhance your empowerment scorecard with cotlands

enhance your empowerment scorecard with cotlands
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If business enterprises with an annual turnover between  

scorecard. Enterprises with an annual turnover of over  

are not eligible.

contributions made in the form of human resource capacity

 

at no cost supporting socio-economic  

development, sector-specific initiatives 

or approved socio-economic  

development contributions

 

at a discount supporting socio- 

economic development, sector-specific 

initiatives or approved socio-economic  

development contributions

Time of employees of measured entity 

productively deployed in assisting  

beneficiaries and supporting socio-

economic development, sector-specific 

initiatives or approved socio-economic 

development contributions

Value of discount based on commercial 

hourly rate of professional

80%Commercial hourly rate of professional

80%

Monthly salary divided by 160 80%

 

  

 

accountants and business advisers, a prominent international 

business advisory organisation that has been assisting cotlands 

with empowerment-related issues.

As always, our heartfelt thanks for your generous support  

and I hope that the above information will be of value 

to your company.

enhance your empowerment scorecard with cotlands



fundraising and marketing p 20

During the year, many new relationships were forged, 

prior partnerships strengthened and set income targets 

achieved in most areas. Unfortunately, a crime syndicate 

targeted our collection tins and was only apprehended

after several months, which had a huge impact on this  

revenue source. Apart from the loss of income, this particular 

mindset which perpetuates crimes against already abused 

children is a new and most unwelcome reminder of the 

challenges facing organisations such as Cotlands.

Thanks to the ongoing support of our valued donors and 

the dedication of our team, particularly our marketing  

committee, we recorded several important milestones  

during the year, including:

 

Cotlands’ 70th birthday.

 

Band to raise awareness, thank current donors and 

raise funds.

-

modate our older children in a homely environment.

 

classroom at our local school to meet the remedial 

needs of some of our children. 

Through stakeholder engagement, we have addressed  

the needs of corporate donors to encourage socio- 

economic development. We guarantee good governance,  

transparency and build donor confidence through regular 

interaction and progress reports. Donors qualify for section 

18A tax exemption.

With the finalisation of the codes of good practice  

on broad-based black economic empowerment, 

Cotlands can now issue a certificate for submission

to an empowerment verification agency for points 

on the related scorecard.

The fundraising department aims to build dynamic relationships with stakeholders through 

 

and services.

fundraising and marketing
sustainibility through dynamic relationships

sustainibility through dynamic relationships

income percentage split

28

16

6

6

1

2

2% bequest

10.5% cause related marketing

28% corporate and trusts

12.5% international funding

16% government funding

6% individuals

1% community groups

6% tin

12.5% direct mail

5.5% lotto



fundraising and marketing p 21sustainibility through dynamic relationships

gifts to cotlands from individuals
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average individual donation:
R1 174.00
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human resources

We recognise the long-term value of retaining staff with 

critical knowledge, skills and abilities and that a stable 

workforce ensures the continuum of care. We are however 

committed to containing the costs of recruitment, training 

and development.

In the last half of the year, there was a dramatic increase  

in our staff turnover to 18%, from under 2% including retirees.  

Contributing factors spanned retirement, dismissals,  

incapacity, employment conditions, personal and further 

studies; the highest percentage of employees resigned  

to accept positions offering more competitive salaries  

and benefits in the private sector.

To address these issues, the Cotlands team is implementing 

a human resources strategy that includes an established 

performance management system. This is monitored,  

evaluated and amended annually to keep it relevant.

 

and we have enjoyed a healthy working relationship  

for the past ten years.

achievements

 A dedicated, representative forum has been established 

and tasked with developing and implementing an 

employment equity constitution and plan.

Cotlands is submitting annual workplace skills plans 

and receiving the rebate from the national skills  

development fund.

 

an updated competency-based salary grading scale. 

 

successfully implemented.

strongly. Cotlands is recognised as one of the preferred 

 

-

sionals. They enjoy spending anything from a few weeks 

to a year, assisting or performing duties that enhance, 

improve or develop a particular area or project.

challenges

 

in human resources revolve around financial constraints.

 

developed, coached and trained by Cotlands  

are approached by the corporate sector with highly  

with the required skills and qualifications at salaries  

allowed by our budget is an ongoing challenge;  

developing and maintaining a succession plan  

has therefore proved difficult.

 

alternatives to present Cotlands as a preferred  

employer, eg a work-life balance programme with  

the offer of working from home or on a flexi-time basis.

1) new activities

Work-life balance programmes.

Employment equity forum.

2) work-in-progress

Competency-based salary grading scale. 

Broad-based black economic empowerment.

Employee wellness programme.

International professional volunteer programme.

3) completed programmes
360° performance management system.

Human resources manual.

Healthy working relationship with union.

Transformation communication.

Workplace skills development programme.

human resource strategy

 programmes, and 59 in community outreach.

 residential care and capacity building programmes.

operational support
behind the cotlands team
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gauteng

Cotlands volunteers realised there were many families in our 

in need of help. In addition to support provided to residential 

services, a HBC committee was created to support families 

also launched. One of the first projects was profiling the 

grannies and outlining their basic needs. Volunteers then 

distributed the profiles to colleagues and friends with an 

overwhelming response. 

outstanding achievements

Between January 2006 and March 2007, the volunteers 

secured the following donations: 

 

 to 60 families.

 headed families.

 from their sponsors monthly. The estimated value  

 

For the project to be sustainable, the grannies needed a 

project that not only supplemented their meagre pensions, 

but uplifted their spirits. Against this background, the  

born. Volunteers and Cotlands staff helped the grannies to 

sold by the volunteers. Ultimately we hope to expand the 

The volunteers also launched the skills development  

and job creation programme. Many young mothers  

and orphans have passed their matric examinations,  

but lack funds to study further and experience to apply 

for jobs. This programme encourages youngsters to study 

further and helps them develop their potential. To date,  

six people have been sent on a basic computer course. 

future challenges

a marketing plan so that our products can be distributed 

source of income.

western cape

The work of Cotlands’ Western Cape hospice is supporting 

60 trained local volunteers, including professional volunteers 

in the form of two occupational therapists, two reflexologists, 

a speech therapist, a dietician and six volunteer doctors.  

A programme for local volunteers was initiated at Macassar 

Haven in March 2007, with three volunteers trained and now 

actively involved. 

outstanding achievements

After identifying a need to visit Cotlands children admitted 

to hospital, a policy was created and approved by the local 

hospital staff where trained volunteers visit our children and 

ensure they feel loved and cared for.

From January 2006 to March 2007, Cotlands hospice 

 

 

and host students from their international student pro-

gramme, as well as individual volunteers and volunteers 

from agencies.

future challenges

The biggest challenge will be to streamline the volunteer 

programme, policies and procedures according to the  

 

operational support
volunteer programmes
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The following areas illustrate the corporate governance  

of the management board:

 

 for organisational performance.

 

 and transparent.

 safety, health and environmental management policies.

The Cotlands management board comprises the following 

sub-committees:

board members

chairperson:

vice-chairperson:

member’s report
management board, consultants and honary members

management board, consultants and honary members

ad-hoc members

consultants

honorary members

Our heartfelt thanks to all who have given so generously  

of their time and expertise. 

The Cotlands management board is responsible for ensuring good internal 

governance within the organisation. The management board sets policy  

direction, is the final decision maker and the legal link between the  

organisation and society.
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introduction 

We have performed our independent assurance  

engagement with respect to selected operational services, 

sustainability, fundraising and marketing statistical data 

for the year ended 31 March 2007, as reported in the 2007 

with Cotlands, to be the subject of our assurance 

engagement were: 

Operational services, community outreach programmes: 

Operational services, residential care programmes: 

Fundraising and marketing: 

These parameters are collectively referred 

to as the “selected 2007 operational services, sustainability, 

fundraising and marketing statistical data”. 

This assurance report is made solely to Cotlands in  

accordance with the terms of our engagement. Our work 

has been undertaken so that we might state to Cotlands 

those matters we have been engaged to state in this report 

and for no other purpose. To the fullest extent permitted 

by law, we do not accept or assume responsibility to 

anyone other than Cotlands, for our work, for this report, 

or for the conclusions we have reached.

responsibilities of directors

The directors of Cotlands are responsible for the 

within it, including operational services, sustainability,  

fundraising and marketing statistical data, and for  

establishing and maintaining appropriate internal control 

systems from which the reported information is derived.

responsibility of the assurance provider

Our responsibility is to express our conclusions to Cotlands, 

based on our independent assurance engagement,  

performed in accordance with the International  

 

“Assurance engagements other than audits or reviews of 

historical financial information”. This standard requires us  

to comply with ethical requirements and to plan and  

perform our assurance engagement to obtain reasonable 

or limited assurance, expressed below, regarding the sub-

ject matter of the engagement. Our engagement was car-

ried out by a multi-disciplinary team of assurance specialists. 

 

African and international companies and is led by a  

director who has 10 years of related experience in  

sustainability reporting and assurance.

work performed

Our work consisted of:

 generate, aggregate and report the selected 2007  

 operational services, sustainability, fundraising 

 and marketing statistical data at Head Office 

 in Johannesburg; 

 Head Office to obtain explanations for the selected  

 2007 operational services, sustainability, fundraising  

 and marketing statistical performance data trends  

 and understand the consistency of the reporting

 processes compared with prior years; 

Independent assurance report to the Directors of Cotlands with respect to 

statistical data on selected sustainability, operational services and fundraising 

and marketing aspects as reported in the 2007 Cotlands Annual Report.

assurance report
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 consolidated selected 2007 operational services,  

 sustainability, fundraising and marketing statistical  

 performance indicators at Head Office; and

 services, sustainability, fundraising and marketing  

 statistical performance indicators in light of our findings. 

We believe that our work performed as set out above  

provides an appropriate basis for our conclusion. 

Conclusion

Based on our work performed nothing has come to our 

attention that causes us to believe that the “selected 2007 

operational services, sustainability, fundraising and market-

ing statistical data”, for the year ended 31st March 2007, 

are not properly presented in all material respects. 

Per PD Naidoo

director

Johannesburg

31st August 2007



Gross revenue       20 192 783  15 047 121

Donations and projects    17 140 166 11 897 346

Gross surplus    19 221 809 13 850 109

Total income    19 273 565 15 381 638 

Operating costs    19 328 430 15 478 159

 

 

Operating deficit    (54 865) (96 521)

 

Surplus for the year    497 883 269 055

Assets
Non-current assets    -  1

Current assets    11 217 286 10 919 028 

Total assets    11 217 286 10 919 029

Capital and liabilities 

Capital     1 241 406  743 523

Accumulated funds         

Current liabilities    9 975 880 10 175 506

 

Total liabilities    11 217 286 10 919 029

annual financial statements for the year ended 31 march 2007 p 27

annual financial statements
for the year ended 31 march 2007 

Balance sheet
as at 31 March 2007

Income statement
for the year ended 31 March 2007

2007 
R

2006 
R
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Balance at 01 April 2005    474 468  

 

Balance at 01 April 2006    743 523  

 

Balance at 31 March 2007    1 241 406

Cash flows from operating activities    1 902 877 5 407 280

 

Cash flows from investing activities    (1 748 724) (728 825)

Increase in cash and cash equivalents    154 153 4 678 455 

Cash and cash equivalents at beginning of year    10 660 715 5 982 260

Cash and cash equivalents at end of year    10 814 868 10 660 715

Statement of changes in equity

for the year ended 31 March 2007

Cash flow statement 

for the year ended 31 March 2007

2007 
R

2006 
R

2007 
R



basis of preparation

The annual financial statements are prepared under the historical cost convention as modified by the revaluation of certain 

property, plant and equipment, marketable securities and investment properties where appropriate. Unless otherwise stated,  

this basis is consistent with that of the previous year.

revenue recognition

can be reliably measured. The following specific recognition criteria must also be met before revenue is recognised.

 

the significant risks and rewards of ownership are transferred to the buyer.

property, plant and equipment

All property, plant and equipment are recorded at cost. Cost includes all costs directly attributable to bringing the assets  

notes to the annual financial statements
for the year ended 31 march 2007 
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Accumulated
write off

CostCarrying Accumulated
write off

Carrying

Motor vehicles 1 113 467 1 113 467  - 880 370 880 370 -

  5 951 009 5 951 009  - 4 201 811 4 201 810 1

Cost

2007 
R

2006 
R



provisions

it is probable that an outfl ow of resources embodying benefi ts will be required to settle the obligation and a reliable estimate 

of the amount of the obligation can be made.

Carrying 
amount at 
beginning

of the year

R

Used during 
the year

R

Additional
provisions

R

Unused 
amounts 
reversed 

during the 
year

R

Carrying
amount

at end
of year

 
R

Building maintenance - major  647 600  80 160 - - 727 760

   1 443 269  1 747 951 (1 398 927) - 1 792 293

special purpose obligations

These obligations arise from donations received from donors that are earmarked for special projects. 

When the actual expenditure is incurred for the special project, a corresponding amount of the obligation 

is reversed to the income statement. The remainder of the unutilised funds are shown as special purpose obligations.

taxation

which maintains a safe house for neglected, abused, abandoned or orphaned children, were transferred to Cotlands 

of Deeds at Cape Town on the 27th of January 2006.

p 30notes to the annual fi nancial statements for the year ended 31 march 2007
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2005
R

2006
R

2004
R

2003
R

Total income 19 273 565 15 381 638 14 084 556 10 728 875 7 647 220 

Donations and projects 17 141 379 12 897 346 11 540 350 8 889 404 6 320 279 

Other 2 132 186  2 484 292  2 544 206  1 839 471  1 326 941 

Expenditure  19 328 430  15 478 159  13 879 100  10 771 270  7 070 244 

Employee costs  12 552 360  10 427 854  8 768 275  6 985 151  4 718 947 

Plant and equipment written off  1 768 075   806 680  1 052 319  410 660  208 173 

Other operating expenses 5 007 995  4 243 625  4 058 506  3 375 459  2 143 124 

Operating surplus/(deficit) (54 865)  (96 521)  205 456  (42 395)  576 976 

Investment income 552 748  365 576  206 816  263 147  127 382 

Net surplus/(deficit) for the year  497 883  269 055  412 272  220 752  704 358 

Staff members (includes casuals & tin reps) 247  198  169  147  128 

Average cost per employee  50 819  52 666  51 883  47 518  36 867 

Income statement

Balance sheet

2007
R

-

Assets

Non-current assets - 1 1 1 1 

Property, plant and equipment          

Current assets  11 217 286  10 919 028  6 313 164  4 169 114  2 570 193 

Inventories  26 441  14 925  166 409  172 309  151 988 

Trade and other receivables  375 977   243 388  164 496  115 063  84 444 

Term deposits 1 258 375  602 753  135 440  213 382  2 266 266 

Special purpose obligations and   

provisions funding  9 417 173  9 745 147  5 313 841  3 594 082   

Cash and cash equivalents 139 320 312 815 532 978 74 278 67 495 

Total assets 11 217 286  10 919 029  6 313 165  4 169 115  2 570 194

Capital and liabilities

Capital  1 241 406 743 523 474 468 62 193 1 703 210 

Accumulated funds 

Current liabilities  9 975 880  10 175 506  5 838 697  4 106 922  866 984 

Trade and other payables  588 707  421 194  524 856  512 840  264 405 

Special purpose obligations  7 624 880   8 311 043  3 711 796  2 352 080  

Provisions 1 792 293  1 443 269  1 602 045  1 242 002  602 579 

Total capital and liabilities 11 217 286  10 919 029  6 313 165  4 169 115  2 570 194

-



Cash flow statement

Cash flows from operating activities 

 

 

 1 902 877 5 407 281 3 034 096 1 958 641 1 810 062 

Cash flows from investing activites   

 

 

 (1 748 724) (728 825) (933 578) (410 660) (208 173)

Cash flows from financing activities          

 

- - - -

     508 123

Increase in cash and cash equivalents 154 153 4 678 455 2 100 518 1 547 981 2 110 012 

Cash and cash equivalents at  10 660 715  5 982 560  3 881 741  2 333 761  223 749 

beginning of year

 

Cash and cash equivalents at end of year 10 814 868 10 660 715 5 982 259 3 881 742 2 333 761

By order of the board

Chairperson

Turfontein

Members of the board

These results have been audited by the independent auditors, 

Barrus and Associates. The audited annual financial statemenst 

are available for inspection at the organisation’s registered office.

p 32

2005
R

2006
R

2004
R

2003
R

2007
R

-

five year review for years ended 31 march
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 homes and individuals who donated clothes and  

 so lovingly knitted garments and toys, as well as all  

 the other goods donated over the year. 

 Cotlands each month via credit card and monthly  

 debit order.  

 companies who made fi nancial donations and  

 donations in kind to Cotlands during the year.   

 time and dedication.



contact details:

cotlands – johannesburg: 

contact number: (011) 683 7200

fax number: (011) 683 6688

postal address: po box 74042, turffontein, 2140

physical address: 134 stanton street, turffontein

e-mail address: info@cotlands.org

cotlands – western cape: 

contact number: (021) 852 3527

fax number: (021) 852 9327

postal address: po box 3377, somerset west, 7129

physical address: old paardevlei road, somerset West

e-mail address: monica@cotlands.org

cotlands – eastern cape: 

contact number: (043) 722 5365

fax number: (043) 722 3417

postal address: po box 1799, 5200, east london 

physical address: 4 st lukes road, southernwood, 5213, east london

cotlands – kwazulu natal: 

contact number: (035) 838 1948

postal address: po box 757, hlabisa, 3937

physical address: 244 cnr. saunders & commercial streets, hlabisa

e-mail address:  smalakone@cotlands.org

cotlands – mpumalanga: 

contact number:  072 025 35430 

postal address:  po box 513, lydenburg, 1120

physical address: everest ecd centre, tko farm, boschfontein road, lydenburg

all cover illustrations done by the children of cotlands


